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Previous Use ςWarehouse/Distribution and Listed Building
Planning Permission Granted ς14 flats, 6 B1 Offices and 1 A2 Unit

The existing building was a warehouse which had outlived its useful life with no 
prospect of an occupier or demand for the site. The existing size of the 
commercial floor space was 228sqm and its use was a paint supply warehouse. 

The planning authority resisted any use other than employment. 

The application that Consensus Planning promoted was for redevelopment to 
provide a new 2/3 storey building comprising 14 flats (upper floors) and 2 
commercial units (ground floor) with bin and cycle stores, together with change 
of use of listed building and external alterations to provide 4 refurbished 
independent office units (one for occupation by financial and professional 
services/Class A2). To maximise density the proposal was also car free. 

A planning permission was successfully negotiated with the authority without 
the need for an Appeal, despite the majority of the site obtaining planning for 
residential. 

The demolition of the existing warehouse meant that a large and unsightly high 
profile building in the heart of Chesham would be replaced with an attractive 
new landmark building enhancing the setting of the adjacent Grade II Listed 
Building.
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AFTER

CASE 1



Previous Use ςTimber Yard
Planning Permission Granted ς12 flats / 4 town houses

The application proposed to demolish all of the existing buildings on the site, 
which comprised residential flats above commercial shops to the front, and out 
ōǳƛƭŘƛƴƎǎ ǘƻ ǘƘŜ ǊŜŀǊΣ ǿƘƛŎƘ ǿŜǊŜ ǳǎŜŘ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ōǳƛƭŘŜǊΩǎ ȅŀǊŘ ς
Garston Supply Yard. There was also open storage within the site. The owner had 
used a different consultant and after 7 months obtained refusal. Consensus 
Planning secured consent in just 4 months. The application granted was for 16 
dwellings including 12 one and two bed flats and 4 town houses. Each house has 
2 car parking spaces and each flat 1 car parking space. 

Once planning permission was granted, Consensus Planning sold the site on 
behalf of the owner to a national house builder for a substantial profit.
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Previous Use ςB8 Warehouse / B2 Industrial
Planning Permission Granted ς18 flats / 6 live-work units

The industrial building was a substantial distribution building (B8) and rear 
vehicle workshop (B2) totalling 1858sqm. The existing buildings were of poor 
quality, both in terms of function and appearance. The large numbers of 
associated vehicle movements and disturbance from the rear workshop had 
resulted in undesirable consequences for the surrounding residential occupiers. 
The scheme Consensus Planning proposed would open up the eastern boundary 
due to the removal of the existing building and this would benefit the outlook 
and lighting for adjoining residents. 

It was proposed that the existing industrial building be demolished and replaced 
with 24 dwellings including 18 flats and 6 live-work units to overcome loss of 
employment issues. Consensus Planning achieved 1.5 car parking spaces per 
dwelling which is the maximum government guidance allowed. All the existing 
brick walls surrounding the site were retained. Due to the site being converted 
into a predominately residential site, there was a reduction in the volume and 
size of vehicles currently accessing the site. 

Once planning permission was granted, Consensus Planning sold the site on 
behalf of the owner to a national house builder for a substantial profit.
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CASE 3



Previous Use ςB1 Office / B2 Industrial
Planning Permission Granted ςB1 Offices / 8 flats

The existing site is located on the corner of Akeman Street and Albert Street in 
Tring and was a largely three storey building used for commercial office / 
industrial purposes.  The existing buildings were the subject of short term lets at 
low rental levels due to a lack of demand for the poor quality commercial 
accommodation and much of it being unsuitable for modern needs (e.g. lack of 
natural light and the layout/configuration of the accommodation).  The site was 
further constrained by its location close to the town centre of Tring, surrounded 
by residential properties and little off-street parking and delivery space.  The 
Planning Authority resisted any potential loss of employment floor space. 

Consensus Planning submitted a planning application which sought to extend 
and improve the existing accommodation on the site and provide eight 
residential flats to the upper floors whilst retaining commercial uses to the 
ground and basement levels.  This would maximise land value and provide 
commercial space of a scale that would be in demand. 

Planning Officers as a consequence recommended approval but the planning 
committee refused the scheme due to the loss of employment floorspace. 
However this was overturned at Appeal by the Planning Inspector who 
concluded that the poor quality of the commercial floor space together with the 
constraints on the site for commercial uses results in the mixed use 
development proposed being more appropriate and the proposed parking 
scheme acceptable.  

The site is sustainably located for residential units and is surrounded by other 
residential uses, making the mixed use scheme particularly appropriate in this 
location.
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Previous Use ςDerelict Land
Planning Permission Granted ς16 flats / 4 B1 Offices

The site consisted of derelict land to the rear of the High Street in High Barnet.  
The land has dual access from both the High Street and a separate residential 
street, and forms a transitional area between the commercial uses on the High 
Street and the residential properties to Hyde Close at the rear.

A previous planning permission existed on the site for 16 poorly designed flats 
together with 100sqm of office use. Consensus Planning were instructed with a 
view to improving the planning consent for the site and adding additional value. 
The client had previously sought to increase the density of development on the 
site, but planning had been refused.  

Consensus Planning negotiated planning consent for a 300% increase in 
commercial floorspace at the ground floor level together with a 32% increase in 
the residential floorspace to the upper levels, within a building which is part 
three and part four storey building.  Additionally 16 off-street parking spaces 
were included on the site together with landscaped amenity areas.  

The site benefits from a sustainable location, in close proximity to the amenities 
of High Barnet, local bus services and within easy walking distance of the 
Underground Station.

Consensus Planning has therefore increased the value of the site substantially for 
our client with a negotiated consent from the Local Planning Authority without 
any increase in the proportion of affordable housing.
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